140          The World of Wings and Things

certainly not ' soft,' and he was a shrewd business
man. Even the Contracts Department of the Air
Ministry found they had to deal with an extremely
clever bargainer.

John Lord held various official posts in the Society
of British Aircraft Constructors which showed that
he was liked and respected by the other manufacturers.
Few persons in the aircraft industry have been so
sincerely mourned as he was when he died on
25 January 1936.

It happened that towards the end of 1912 ' H. V.'
had invited the members of the Manchester Aero
Club, which did not then fly, and had nothing to fly
on, to visit our works. Among the visitors was a
young man, Piers Groves, who later did good work
in the Royal Naval Air Service. He took a liking to
my brother, and told his father that our new business
was worth looking into. As a result Mr. Groves came
along and after going into the matter thoroughly
decided to join us when the new firm was registered.
He also agreed to put up the extra cash which was
needed in order that we might develop the firm
properly.

In the new firm both my brother and myself took
all our payment in shares. James Groves suggested,
indeed, that my brother ought to be given something
in cash because of the way in which Everard's had
financed the business, but he replied that as he thought
the new business to be a sound proposition, he was
quite prepared to stand by his former promise. The
Groves family took 10 per cent cumulative participating
preference shares, and my brother and myself took
our payment in ordinary shares which were to receive
two-thirds of the remaining profit, if any, after the
interest on the preference shares had been met.

James Groves, who became our first chairman, was
a splendid man, and his early death was a great loss